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What do we 
mean by 
social 
impact?

Social impact is about the real-world 
effects that policies and decisions have 
on the wellbeing of people and 
communities.

It looks beyond compliance and costs to 
consider how licensing is experienced 
in practice — by tenants, landlords, and 
neighbourhoods — and what changes as 
a result.



What have we been doing?

Developed the Social 
Impact Report with Alice 
the specialist consultant 
support covering 5 years 
of licensing - all schemes

Consulted stakeholders 
to understand change, 
not just activity; and 

collected and analysed 
data

Issued consultation 
surveys to 8,000 PRS 

tenants and 11,000 PRS 
landlords



Our social 
impact map

We created an impact map to 
show how licensing activities 
lead to meaningful outcomes 
and long-term change

Used data from proactive and 
reactive licensing activity, 
landlord engagement, and 
partnership work





Our social impact map

Five-year outcomes: 
improved landlord standards, better homes, stronger 
neighbourhoods, and more empowered renters

Evidencing the long-term impact: higher quality 
rented homes, better neighbourhoods, and renters 
supported to thrive



Adhered to the 8 Social Value Principles 
Including 5. Do not overclaim





Extracts 
from the 
Report

Case Studies: 
understanding tangible 
change

Licensing work translated 
into measurable real-
world improvements



Homes able to 
be kept warm

Outcome indicator







Reducing 
problem waste

Outcome Indicator









How we’ll 
use our 
social impact 
findings

User centric approach 
to influencing decisions

Focussing more on 
people rather than 
properties



How we’ll 
use our 
social impact 
findings

Improved insight and 
intelligence to identify 
unlicensed landlords

Promote the value of 
accreditation and training 
to more landlords



Questions 



1.Understand what matters
2.Understand Change. Measure what changes
3.Value What Matters. Prioritise outcomes
4.Be Material. Focus on what counts

5. Don’t Over-Claim. Be realistic in impact
6. Be Transparent. Be open and honest
7. Verify Results. Check credibility
8. Be Responsive. Learn and improve

The 8 Principles of Social Value
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